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LETTER OF AWARD (LOA) 

 

Subject:  Award of Design, Build, Operate & Transfer (DBOT) Role to NHEV Greenways Private Limited (SPE) for 
Development, Commissioning, Operation and Asset Management of 270 3rd Generation ‘NHEV 3G 
Energy’ Stations across 5,500 km National Highways & Expressways prototyped technically and 
commercially by EODB Services Pvt. Ltd to scale proprietary NHEV E-Highway Pilot Project to convert 
these routes as E-highways on 7C3E standards and Annuity Hybrid E-Mobility (AHEM) PPP model. 

I am pleased to inform you that, after careful consideration of the organisational structure proposed for 
implementation of the National Highways for Electric Vehicles (NHEV) Pilot Project, the Ease of Doing Business (EoDB), 
Program Division, through the Office of the National Program Director, hereby awards NHEV Greenways Private Limited the 
responsibility of serving as the Design, Build, Operate & Transfer (DBOT) operator Special Purpose Vehicle (SPV) for the 
development of NHEV 3rd Generation (3G) Energy Stations across India's strategic National Highways and Expressways. 

NHEV Greenways Private Limited has been constituted as a Private Limited Company to serve as a Special 
Purpose Vehicle (SPV) dedicated towards development of 3G Energy Infrastructure and long-term infrastructure asset 
management responsibilities for the National Highways for Electric Vehicles (NHEV) Pilot Project. The Company shall 
function as officially awarded infrastructure implementation and asset management entity to engage with partners, 
vendors and stakeholders involved in planning, designing, constructing, commissioning, operating, maintaining and 
monetising ‘NHEV 3G Energy’ Stations developed under the scale on which masterplan of expansion is decided for its 
national rollout. The present award is to authorise NHEV Greenways Private Limited to undertake the implementation of 
approximately 270 3rd Generation (3G) Energy Stations across nearly 5,500 kilometres of National Highways and 
Expressways spanning 26 E-Highways, 14 States and 27 Cities across 4 zones namely North, South, East and West were 
considered under National Highways for Electric Vehicle (NHEV) Pilot’s to cover its nationwide rollout.  

The objective of this award is to establish an integrated Green Energy Infrastructure Network capable of 
supporting India's transition towards sustainable freight mobility, electric passenger transportation, renewable energy 
integration and future-ready highway infrastructure through commercially viable infrastructure assets operating on 
an annuity-based monetisation model, registered as Annuity Hybrid E-Mobility (AHEM). 

As the designated DBOT Operator Company, NHEV Greenways Private Limited shall assume complete 
lifecycle responsibility for the infrastructure assets entrusted under the Pilot Project, including but not limited to project 
development, engineering, design management, construction supervision, commissioning, operations, maintenance, 
lifecycle asset management and eventual transfer in accordance with the respective concession arrangements, Piloting 
Agency Guidelines and project-specific agreements executed from time to time. 

The Company shall also function as the central implementation agency for coordinating with authorities, 
highway concessionaires, utility providers, renewable energy developers, engineering consultants, EPC contractors, 
financial institutions, technology partners, fleet operators, Charge Point Operators (CPOs), OEMs and other stakeholders 
necessary for successful execution and national rollout of pilot outcomes. The NHEV 3G Energy Stations developed under 
this mandate shall serve as integrated Green Energy Infrastructure Assets providing interoperable charging infrastructure, 
renewable energy utilisation, fleet services, logistics support facilities, passenger amenities, digital/electronic highway 
services and other mobility-related infrastructure as prescribed under the evolving NHEV Standards and Frameworks. 

 



It is further expected that NHEV Greenways Private Limited shall establish appropriate institutional 
mechanisms, quality assurance protocols, project governance systems, environmental safeguards and financial 
management systems necessary for implementation of this nationally significant infrastructure project. The Company shall 
maintain the highest standards of engineering quality and capabilities, construction safety, operational efficiency, 
environmental sustainability, statutory compliance and public service delivery while engaging partners and vendors in 
uniformity of infrastructure standards across all project locations. 

This award shall remain subject to compliance with all applicable Central Government policies, State 
Government regulations, statutory approvals, technical standards, environmental norms, highway safety guidelines, 
renewable energy regulations and such other directions as may be issued by the NHEV Pilot Project Secretariat or the 
Piloting Agency from time to time after analysing their applicability. Separate Project Allocation Orders, Project 
Development Agreements, Concession Agreements, Engineering Standards, Design Manuals, Technical Specifications, 
Commercial Frameworks and Standard Operating Procedures shall govern the implementation of individual commercial 
assignments allocated under this award. The NHEV Pilot Project Secretariat places on record its confidence that NHEV 
Greenways Private Limited, as the designated Special Purpose Vehicle for Green Energy Infrastructure, shall play a pivotal 
role in creating one of the world's largest integrated electric mobility and highway energy infrastructure networks and 
aligning it with India's vision of Viksit Bharat 2047 through periodic reviews to induct national ambitions on sustainable 
logistics, clean mobility and long-term infrastructure in its assets.   

Appointed ‘Charted Account’ on Registrar of Company (ROC records) from Principal Accounts Office of NHEV 
Greenways SPV is requested to obtain formal acknowledgement of acceptance of this award from SPV Director and Vehicle 
companies holding stakes for commencement and at a regular interval for records as and when there is any change in 
shareholding of the SPV for continuity of records. Please submit it at earliest to initiate organisational mobilisation for 
commencement of implementation activities in accordance with the directions of the Pilot Project Secretariat - PMU. We 
wish you a successful execution of this nationally significant assignment and looks forward to the continued contribution 
of NHEV Greenways Private Limited towards decarbonisation of India's surface transport, logistic, freight and passenger 
mobility.  

 

To,  
The Project Director 
NHEV Greenways Private Limited 
815, 8th Floor, Antriksh Bhawan 
K.G. Marg, New Delhi- 110001 
 
From, 
O/o The National Program Director 
Ease of Doing Business Program 
EODB Services Pvt. Ltd. (SPE) 
44, 3rd Floor, Innov8 CP, Regal Building  
Connaught Place, New Delhi- 110001 
 
Enclosed: 
Annexure I:     Scope of Work 
Annexure II:    Asset Allocation 
Annexure III:   AHEM Pre & Post Commencement Framework 
Annexure IV:   LC based Credit Outlay for ESCROW 
Annexure V:    Weightage Framework to review Provisional LOA 
 
Copy to:      All Zonal Partner Offices   
                         Principal Accounts Officer  
                         Web & IT Team for upload 
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National Program Director 
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